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m GRMF Developer Manual

m Environmental, Social, Health and Safety (E&S)
Requirements: Studies, Reporting and Timelines

m Surface Studies
m Exploration Drilling

m Additional Guidance, Links and Tools
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m Chapter 11: Outlines requirements on
management of Environmental,
Social and Health & Safety risks

Grounds for Rejection (p. 29):

“They do not demonstrate that they will
comply with relevant local and national
environmental and social legislation as
well as with the Applicable International
Standards as explained in Chapter 11.”




E&S Requirements as per Developer Manual

Surface Studies > Exploration Drilling

m Inception Report; m ESIA;
m Draft and Updated Stakeholder m Environmental and Social Management
Engagement Plan (SEP); Plan (ESMP) as result of ESIA process;

m Scoping Report for Environmental and = SEP covering all project phases;

(Sé)sc:il)_lmpad Assessment report m Any other E&S management plans as
’ identified as required and applicable (e.qg.
m Any other E&S documentation required Resettlement Action Plan, - RAP
by national legislation. Livelihood Restauration Plan - LRP, etc.);

m Any other E&S documentation required
by national legislation.

Application & Completion
; i

The business of sustainability ERM




Surface Studies

Surface Studies (Application)

Inception Report (Screening)

Project description
Categorization of the Project as per IFC
Key E&S information on the area

Work plan for acquisition of further E&S Data and related activities during surface
study phase

NOTE: E&S risk screening/ Categorisation as part of the Inception Report is key task
within the ESIA process and also required by national environmental legislation

Draft SEP

Overall approach for stakeholder engagement and corresponding activities to be
undertaken (consider FPIC)

v' Reviewed by GRMF and subject to No Objection

v' Approved documentation becomes part of the Grant Agreement

5
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Surface Studies

Surface Studies (Completion)

m Scoping Report

m Objective is to identify those potential impact areas that need further investigation in
the ESIA phase for Exploration Drilling

m Define Area of Influence and ESIA Terms of Reference

m Updated SEP
m Implementation of SEP/ consultation must have started during surface studies

m Any other E&S documentation required by national legislation
v Reviewed by GRMF and subject to “No Objection”
v' Approved documentation becomes part of the Grant Agreement

o{ljj Monthly Status Reporting during Surface Study phase (on
g stakeholder engagement and progress of studies)

; D
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Surface Studies

| PrepmtionPhase ) Lmplementation Phasc

4 3 h A
Grant Signing (In- Scopimng Report and Update of SEP
ception Report with (for final disbursement)
work Plan and SEP

- e R e e e e e e e e e I

will be part of the i Regular Reporting on Progress regarding implementation of i
grant agreement) ' Work Plan and SEP :

Evaluation of Application (in-
cluding E&S Documentation)

Application (mncluding Submission of
Inception Report with Work Plan.
Stakeholder Engagement Plan and any
other E&S documentation /permits as
per national legal requirements
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Exploration Drilling

Exploration Drilling (Application)

m ESIA (based on Screening and Scoping)
m ESMP

m SEP covering all project phases

m Any other E&S management plans as identified as required and applicable
(Resettlement Action Plan, Livelihood Restauration Plan, Indigenous Peoples
Plan, Community Investment Plan etc.)

m Any other E&S documentation required by national legislation

; D
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Exploration Drilling

Exploration Drilling (Application) (continued)

v GRMF Evaluation of Application: Environmental and Social Due Diligence
(ESDD), comprising a Gap Analysis against the Applicable Standards

v' Any gaps and respective actions to close these gaps become part of the
Environmental and Social Action Plan (ESAP)

v ESAP will become integral part of the Grant Agreement

v' Disbursements will require due implementation of the ESAP actions
(Independent Review of Developer‘s E&S reports and “No Objection”
from GRMF)

'g:;JJ Monthly Status Reporting (on stakeholder engagement and
progress of studies), review and approval by GRMF. In addition site
visits will be conducted to observe ESAP alignment and progress

; D
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Exploration Drilling

Exploration Drilling (Completion)

m Final E&S Report/ Completion Report, referring to full implementation of the
ESAP including all sub-plans

":;JJ Final E&S Report. The Final E&S Report will be subject to
independent Review and to “No Objection” by GRMF
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Exploration Drilling

Preparation Phase > Wlﬂmﬂnm
r [ F i &

Grant Signing Readiness for 1st dis- Completion Evaluation and

(overall ESAP. including ESMP and any bursement (based on ful- Approval of Final E&S Report

measures to close gaps m E&S Documentation tilment of ESAP. SEP and (for final disbursement)

and —Plans identified during Independent Review other E&S Plans)

as well as SEP and any other separate plans (e.g. T

RAP) will be part of the grant agreement) | Regular Reporting on Progress regarding implementation of Work i
| Plan and SEP i

Ewvaluation of Application
(including Independent Re-
view of E&S Documenta-
tion)

Application (including Submission
of complete E&S Documentation
as per national legal requirements
and applicable international stand-
ards) documentation /permits as
per national legal requirements
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Applicable Standards

World Bank Group’s I

General Environmental
and Health and Safety
(WBG EHS) Guidelines

+

WBG EHS Guidelines for

Geothermal Power
Generation Performance Standard 1: Assessment &

WBG Onshore Oil and Management of Social & Environmental Risks & Impacts
Gas Development (for the
management of naturally

occurring radioactive
materials (NORM)

WBG EHS Guidelines for
Toll Roads (regarding

abnormal load transport) Labour and Working Resource Efficiency &
WBG EHS Guideline on Conditions Pollution Prevention

Power Transmission and
Distribution

N_Performance Standard 2: i | Performance Standard 3: '

RS crIncpee g Performance Standard i il Performance Standard 6:

Guidelines on & Performance Biodiversity
Development-based Community Health, Standard 5: Conservation & Natural
Evictions and Safety and Security Land Acquisition Resource Management
Displacement and Involuntary
Resettlement
BMZ Guidelines on : : :
human rights in bilateral Performance Performance
German Technical and Standard 7: Standard 8:
Financial Cooperation
The business of sustainability

Indigenous People Cultural Heritage



Applicable Standards and Further Guidance

m Previous Slide: IFC (2012): Sustainability Framework, including Performance

Standards and WBG EHS Guidelines

Further Guidance
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SEP and Scoping Report Guidance and exemplary content provided in GRMF Developer
Manual Annex

IFC (2007): Stakeholder Engagement: A Good Practice Handbook for Companies Doing
Business in Emerging Markets

IFC (2009): Good Practice Note Addressing Grievances from Project-Affected
Communities

World Bank (2004): Involuntary Resettlement Sourcebook
IFC (2002): Resettlement Handbook

UN Basic Principles and Guidelines on Development-based Evictions and Displacement,
namely §§ 42, 49, 52, 54 and 60

BMZ Guidelines on Incorporating Human Rights Standards and Principles, Including
Gender, in Programme Proposals for Bilateral German Technical and Financial
Cooperation
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E &S Reporting Template for E&S Reporting will be attached to the grant contract
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Categorisation as part of Inception Report

Category A: Business activities with potential significant
adverse environmental or social risks and/or impacts that are
diverse, irreversible, or unprecedented.

Category B: Business activities with potential limited adverse
environmental or social risks and/or impacts that are few in
number, generally site-specific, largely reversible, and readily
addressed through mitigation measures.

Category C: Business activities with minimal or no adverse
environmental or social risks and/or impacts.
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Questions to Screen E&S Categorisation of Projects
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Can you exclude that the Project will have a high consumption of natural
resources (e.g. timber, water, land, etc.)?

Can you exclude that land acquisition based on expropriation and/or
resettlement of people will be required for the Project (during preparation,
construction or operation).

Can you exclude any impacts on protected areas (such as Nature Reserve,
National Park), natural habitats (such as forests, wetlands) or species of
concern (e.g. Red List species, endemic species, species of spiritual or
economic value to neighboring communities)?

Can you exclude that indigenous groups live in or close to the Project area
(permanent or temporarily)?

Can you exclude any impact on cultural heritage (e.g. places of worship,
temple, graves etc.)?

Can you exclude negative long term impacts on the human environment
e.g. through air pollution, water pollution, noise generation, odour, etc.?

Can you exclude that neighbouring countries are affected by environmental or
social impacts of the Project (transboundary impact), e.g. water scarcity of
downstream countries due to hydropower project?

The business of sustainability

Yes [0 No O NA O

Yes [ No [ NA [

Yes [0 No [0 NA [

Yes [ No O NA [

Yes (1 No O NA [

Yes [ No O NA [

Yes (1 No O NA [




Asante Sana - Thank You
Vielen Dank- Pakka pér

Charlotte Zittel
Senior Consultant/ ESIA Specialist

ERM GmbH

Siemensstrasse 9| 63263 Neu-Isenburg| Germany
s T +49 (0)6102 206248 M +49 (0)151 145 16248
E charlotte.zittel@erm.com | W www.erm.com
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