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ABBREVIATION LIST
	AWC
	Anticipated Well Cost Guidelines

	BOP
	Blowout preventer

	DEM
	Digital Elevation Model

	EIA
	Environmental Impact Assessment

	MWe
	Megawatt electric

	N/A
	Not applicable

	TVD
	True Vertical Depth

	WHU
	Wellhead Unit

	CP
	Continuation Premium

	Please add to the list of abbreviations as appropriate
	


STYLE CODING
	White cells are input cells intended for the Applicant

	Grey cells are fixed and should not be changed

	Yellow highlighted text indicates that the text should be replaced by the Applicant

	Italic text indicates that the text is there for guidance


FORM 0: Content List

	Form reference
	Name
	Usage
	If any attachments relate to this form, the Applicant should indicate this by entering the reference of the attachment below
	Required information submitted

	Application Form
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	0
	Content list
	This form is summarising all required forms and attachments.
	Not applicable
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	1
	Information table about entity
	
	
	[image: image9.wmf]

	2
	Project data sheet
	Provides information on proposed project for website publication.
	
	[image: image10.wmf]

	3
	Resource data
	Provides detailed information on the geothermal resource.
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	4
	Project description
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	5
	Drilling programme
	Only in case of Drilling Activity.
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	6
	Procurement Plan
	Additional excel version available.
	
	[image: image14.wmf]

	7
	Environmental permits
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	8
	Financing plan
	Detailed financing plan of project. Additional excel version available. Filled in excel version has to be additionally included in the electronic copy.
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	9
	Cost estimate 
	Cost estimate for proposed continuation activities. Excel version available. Filled in Excel version has to be additionally included in the electronic copy.
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	10
	Cost table AWC items
	Only in case of Drilling Activity.
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	Attachments to other Forms (Shall be added and denominated by the Applicant)


	

	FormReference#-X1
	Name of attachment 1 to Form #
	
	Supplement to FORM #
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	FormReference#-X2
	Name of attachment 2 to Form #
	
	Supplement to FORM #
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	FormReference#-X3
	Name of attachment 3 to Form #
	
	Supplement to FORM #
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	FormReference##-X1
	Name of attachment 1 to Form ##
	
	Supplement to FORM ##
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	FormReference##-X2
	Name of attachment 2 to Form ##
	
	Supplement to FORM ##
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	To be continued
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(Place) _________________,                                    (Date) _______________ 
           Name and Position                                                             Signature
___________________________________              ____________________________
FORM 1: Information about the eligible entity 

	
	Explanation

	Name of the eligible entity 
	

	Name of the activity/programme/project
	

	Address of the eligible entity*
	

	Name of eligible entity’s contact person in regard to the CP application*
	

	Telephone number of the contact person*
	

	Fax number of the contact person*
	

	E-mail address of the contact person*
	

	Name(s) of consortium members*
	

	Remarks:


* Only to be filled in case of changes to the last submitted information.

FORM 2: Project Data Continuation Premium Activities
	Eligible Activity
	Applied for (mark with Yes or No as applicable)

	Additional full size well in accordance with AWC Guidelines
	

	Wellhead Unit Installation (WHU)
	

	Long term discharge testing
	

	Reservoir evaluation update
	

	Feasibility Study (after the successful drillings and testing, there is a new informational base, which can lead to an updated, bankable documentation of the projects, required to acquire further financing.)
	

	Remarks:



	To be filled in for Drilling Activity
	Drilling Project

	
	Depth TVD (m)
	Specify vertical (V) or deviated (D)
	Latitude/Longitude WGS 84: decimal degrees [°] with 5 positions after decimal point

	Full size well (in line with AWC)
	
	
	

	Start of the drilling project (month/year)
	
	End of the drilling project (month/year)
	


	To be filled in for WHU Activity
	Wellhead Unit

	
	Specify size (MW) 
	Specify type (e.g. backpressure, condensing, binary)
	All permits & PPA in place
	Feasibility study to support the WHU decision delivered with the application

	WHU
	
	
	
	

	Start of the EPC(M) contract (month/year)
	
	Planned commissioning of the unit (month/year)
	


	To be filled in for Long term discharge testing Activity
	Long term discharge testing

	
	Specify length (minimum 3 months, maximum 9 months)
	All permits in place
	Report based on short term testing to justify long term discharge testing delivered with the application.

	Long term discharge testing
	
	
	

	Start of the long term discharge testing (month/year)
	
	End of the long term discharge testing (month/year)
	


	To be filled in for Reservoir evaluation update Activity
	Reservoir evaluation update

	
	Specify model
	Done by consultant / in-house


	Reservoir evaluation update
	
	

	Start of the reservoir evaluation update (month/year)
	
	End of the reservoir evaluation update (month/year)
	


	To be filled in for Feasibility Study Activity
	Feasibility study

	
	New information that justifies update
	Done by consultant / in-house
	Level of accuracy / confidence level (e.g. +30% / - 50%)

	Feasibility Study
	
	
	

	Start of the Feasibility Study (month/year)
	
	End of the Feasibility Study (month/year)
	


FORM 3: Resource data
	Geothermal field

	Provide reasoning that the application for the continuation premium activities will support the development of the geothermal field that received the GRMF Grant Contract. The reasoning shall contain, depending on the type of activity, grounds for drilling an extra well within the geothermal prospect, feasibility for a wellhead unit, plans and reasoning for long term discharge testing, grounds for a reservoir evaluation or a feasibility study. 
(maximum 500 words)

	


	In case of Drilling Activity

Conceptual model

	Provide reasoning that the planned well fits into the presented Conceptual model for the geothermal field. 

Provide cross sections based on substantial geophysical evidences and 2D or 3D model showing the three dimensional resistivity structure within and around the high-temperature geothermal system.
Proposed drilling projects should also give implications on the new well targeting and the required depth range of the production casing (show drill site on the map and drill path in the sections with emphasis on trajectories and intersections with permeable/fractured zones) as well as a critical analysis of existing conclusions, associated risks in planned project development incl. ranking of the proposed drill sites. Give a description of the evolution and actual status of the geothermal system. Provide details on quality and age of existing data and how conclusive the interpretation/model is and how the proposed wells will test or add to that model. A printout of the images/figures should be attached to the hard copy of the Application. 
(maximum 1500 words)

	


	In case of Drilling Activity

Preliminary resource capacity evaluation

	Give method(s) and formula(e) of resource capacity calculation in MWe and assumptions made. The resource capacity evaluation must be based on the outcome of previous well tests. Sustaining or substantiating studies and reviews should be provided in attachment and sufficiently referenced. 
If the resource capacity estimate is done in terms of a recognised standard (e.g. the Australian Code for Geothermal Resource and Reserve Reporting 2008, or the Canadian equivalent) this should be clearly stated and a Competent Person statement under the Code included. 
(maximum 500 words)

	


Required Attachments:

	Attached
	Item
	Reference:

	[image: image25.wmf]
	Geologic map (tiff or png or jpeg)
	

	[image: image26.wmf]
	Locations of previous drill sites, showing the proposed well location
	

	[image: image27.wmf]
	· Table with chemical fluid and gas composition, isotopic composition of fluids and gases and geothermometric results from previous wells
· Cl-SO4-Alkalinity diagram (jpeg or png or tiff)

· Na-K-Mg diagram (jpeg or png or tiff)

· Diagram for characterisation of gas composition (jpeg or png or tiff )

· Diagram with gas geothermometric results (jpeg or png or tiff), if applicable
	

	[image: image28.wmf]
	Map with interpolated δD data, if available
	

	[image: image29.wmf]
[image: image30.wmf]
	δD vs. δ18O diagram (jpeg or png or tiff)
any other isotope diagram(s), if availability was indicated by the Applicant in Expression of Interest by marking “yes”
	

	[image: image31.wmf]
	Drilling projects: cross sections of resistivity structure with planned drill paths (jpeg or png or tiff)
	

	[image: image32.wmf]
	Map showing the location of the proposed wells within the concession (jpeg or png or tiff)
	

	[image: image33.wmf]
	Map with contours of temperature in e.g. 1m depth and temperature gradient (jpeg or png or tiff), if applicable
	

	[image: image34.wmf]
	Reservoir evaluation update, methodology
	

	Remarks (please provide remarks if any of the required attachments are not provided).




FORM 4: Project Description 
Please fill in the required boxes for the appropriate activities as applied for.

GENERAL INFORMATION TO BE FILLED OUT FOR ALL ACTIVITIES

	Quality assurance

	Details on general methodologies of quality assurance followed to reach the best possible result (e.g. well design and construction codes used, international and local standards, use of certified engineering companies, used of testing code etc.) and provide certifications as attachment. (maximum 500 words)

	

	Attachment reference of related material
	[type reference here]


	Local conditions

	Details on any local issues or regulations which might affect the project planning and execution of the proposed project. (maximum 250 words)

	

	Attachment reference of related material
	[type reference here]


	Duties/taxes etc.

	Specification on any duties (e.g. import duty), taxes (e.g. VAT), exemptions from taxes applicable to the project, customs, clearance fees, levies. (maximum 500 words)

	

	Attachment reference of related material
	[type reference here]


	Safety plan

	Details on safety plan (for equipment, people, exploration area, equipment transit/transport/lay down etc.) and Health, Environment and Safety training (including local staff). (maximum 500 words)

	

	Attachment reference of related material
	[type reference here]


	Waste disposal

	Details on environmentally acceptable disposal of waste including hazardous material according to applicable regulations. (maximum 200 words)

	

	Attachment reference of related material
	[type reference here]


	Documentation and reporting

	Details on interpretation methodology for reports (e.g. final drilling report), methodology followed and identification of the key personnel interpreting the results and defining the future steps. (maximum 500 words)

	

	Attachment reference of related material
	[type reference here]


IN CASE OF DRILLING ACTIVITIES
For information fields / boxes where the information is the same as in the original application simply state „same as original application“. 
	Proposed Drilling plan summary


	Applicants shall present a work plan for additional full size well as part of the exploration drilling and well testing. The work plan shall specify the overall concept, the activities to be carried out, the technical specifications to be followed, all underlying assumptions and the expected results. It shall be in accordance with AWC Guidelines.
The work programme must be in continuity with any previous studies and with objectives well defined. Objectives must be reached in a sequential way with intermediate reviews and go/no go decisions if more than one well is planned.

The narrative technical description of the drilling plan should include the number of slim holes / reservoir confirmation wells, well specifications (e.g. diameters, vertical or directional), depth, structural target or aquifer, concept well design including justification. For standard sized and big hole wells (see AWC Guidelines), the plan shall also include information on the anticipated thermal capacity of the wells (e.g. flow rate at specified drawdown, temperature) (maximum 1500 words) and:
· Specification of drilling path, plan view of locations, azimuth and deviation plan (as figure)

· Well design including drilling casing/liner diameters/setting depth (as figure) 

· Specification of planned rock bit type, mud/fluid programme, expected penetration rate, casing and cementing programme (maximum 500 words)

· Planned time vs. depth diagram (as figure)

· Project schedule (e.g. Gantt chart) for the activities, specifying milestones for completion of major activities 

· Risk analysis of the drilling project (maximum 300 words)
· Environmental Protection Plan that covers all anticipated activities related to infrastructure improvements and all aspects of well drilling and testing

· Emergency Response Plan

· Plan for having a Blow Out Preventer testing overseen by a certified and qualified inspector. A certificate of acceptance of the test must be provided in the next applicable drilling report.
(total maximum: 2300 words)

	


	Drilling location

	Exact geographical location of the planned well (please provide co-ordinates with projection and reference datum)

	Well name: 
	

	Type
	

	Comments
	

	Location
	Long

Lat

	


Information regarding the drilling contract

	Drilling contract

	In case the drilling contractor is part of the team making the proposal or has already been assigned based on the “Conditions for Early Contracting”, please provide the following information regarding the drilling contract: Specification of type of drilling contract (turnkey, day-rate, combination). Provision of preferably a signed drilling contract, but at least a “Heads of Agreement” showing the proposed drilling contractor, drilling rig and service companies including references. Please explain how the drilling services have been contracted according to the Developer Procurement Guidelines. (maximum 500 words)

	[image: image35.wmf]
Turnkey
	[image: image36.wmf]
Day-rate
	[image: image37.wmf]
Combination of both

	

	Attachment reference of related material
	[type reference here]


	Technical specifications of drilling rig and auxiliary equipment

	Technical specifications shall as a minimum contain information on the depth capability for the proposed drill string diameter, drawworks rated capacity (horsepower), static and dynamic hook load, pumping capacity (maximum flow rate at given piston size) and number of mud pumps (minimum: 2). (maximum 250 words)

	

	Attachment reference of related material
	[type reference here]


	Drilling rig availability

	Details on availability of drilling rig(s) for the planned drilling (maximum 200 words)

	


	Drilling rig logistics

	Details on rig mobilisation / demobilisation and move between drill pads. Please focus on how the logistics is organized in-country i.e. access roads, convoy security, personnel safety etc. Give details on: on-board and customs clearance at departure, maritime transport duration, offload and customs clearance at port of arrival, inland transport (with customs if crossing boarders), site delivery and off-loading, on site erection and commissioning of the rig, rig move from one well pad to another pad (if applicable), as well as the same operations for dismantling, on-loading transport and shipping on the way out.

Make sure that all logistics issues are considered and clearly shown in the project schedule (e.g. Gantt chart) provided with the work plan. (narrative maximum 500 words)

	


	Site preparation

	Details on site preparation including well pads, cellars, sumps and conductor pipes as well as civil and geotechnical services (including risk assessment) for site preparation. (maximum 500 words)

	

	Attachment reference of related material
	[type reference here]


	Drilling management

	Details on consultancy and project management of drilling operations. Evidence of high quality management and operations coordination as well as capabilities to handle local issues related with project planning and execution should be given. (maximum 100 words)

	

	Attachment reference of related material
	[type reference here]


	Cementing

	Details on cement and how cementing services will be obtained. (maximum 100 words plus technical specifications)

	

	Attachment reference of related material: 
	[type reference here]


	Directional drilling

	Details on how directional drilling services will be obtained. (maximum 500 words)

	

	Attachment reference of related material
	[type reference here]


	Drilling Fluids

	Details on drilling fluids (mud programme) that are anticipated to be used and technical specification of compressors and/or drilling fluid pumps. (maximum 100 words plus technical specifications)

	

	Attachment reference of related material
	[type reference here]


	Drill string

	Details on and technical specifications of planned drilling tools, bits, blowout preventers (BOPs) and rotating head. Address especially the question which BOP stacks are required, how they will be provided (rental etc.) and where they will be obtained from. Details on how BOP testing will be undertaken. (maximum 300 words plus technical specifications)

	

	Attachment reference of related material
	[type reference here]


	Well Logging

	Details on well logging. (maximum 300 words)

	

	Attachment reference of related material
	[type reference here]


	Surface and mud logging

	Details on surface logging and mud logging. (maximum 250 words)

	

	Attachment reference of related material
	[type reference here]


	Casings

	Details on casing, casing accessories and liner adapter.(maximum 100 words plus technical specifications)

	

	Attachment reference of related material
	[type reference here]


	Fuel and Oil

	Please specify who has the responsibility to supply fuel and oils: the Applicant or the Contractor? 

	[image: image38.wmf]
Applicant
	[image: image39.wmf]
Contractor


	Water Supply

	Details on water supply pumps and water supply, water, storage etc. (maximum 200 words plus technical specifications)

	

	Attachment reference of related material
	[type reference here]


	Wellheads and valves

	Details on- and technical specifications of wellheads and valves. (maximum 100 words plus technical specifications)

	

	Attachment reference of related material
	[type reference here]


	Rig rate

	Detailed specifications on what exactly is included and excluded in the rig operating day rate with details of how down time will be charged. (maximum 200 words)

	

	Attachment reference of related material
	[type reference here]


	Camp day rate

	Details on camp setup and telecommunication and on what exactly is included and excluded in the camp day rate. (maximum 200 words)

	

	Attachment reference of related material
	[type reference here]


	Welding and x-ray services

	How will welding and x-ray services be obtained? (maximum 100 words)

	

	Attachment reference of related material
	[type reference here]


	Pipe inspection and hardbanding services

	How will pipe inspection and hardbanding services be obtained?(maximum 100 words)

	

	Attachment reference of related material
	[type reference here]


	Support functions

	Details on support services e.g. well site security, transport of personnel etc. (maximum 200 words)

	

	Attachment reference of related material
	[type reference here]


	Production pump

	Pump required or not, if yes: specify technical specifications of pump(s), details on pump power supply, setting depth and discharge heads. (maximum 200 words plus technical specifications)

	

	Attachment reference of related material 
	[type reference here]


	Well testing (short term)

	Technical description of planned well testing including information on: rig-on, injection completion testing, production as well as interference testing and post-drilling downhole surveys, chemical sampling and analysis and who will be responsible for designing and overseeing all testing. (maximum 1000 words)

	

	Attachment reference of related material
	[type reference here]


	Temporary well abandonment

	Details on provisions for any potential temporary abandonment so as to leave the well in an environmentally safe condition i.e. to ensure wells are rendered safe, but not permanently fully plugged with cement (e.g. by leaving a well with a drillable plug within the solid casing, and drilling mud above). (maximum 200 words)

	

	Attachment reference of related material
	[type reference here]


	Insurances

	Details on mandatory insurances as per Grant contract Article 11 and RfA Chapter 7. (maximum 250 words)

	

	Attachment reference of related material
	[type reference here]


	Additional important services

	Details on any additional services that might be necessary including justification (e.g. stimulation, fishing operations, sampling and analyses, coring, H2S monitoring, underbalanced drilling, rig geology and petrology) including justification. (maximum 1000 words)

	

	Attachment reference of related material
	[type reference here]


IN CASE OF WELLHEAD UNIT ACTIVITY

	Wellhead unit Activity

	Technical description of planned wellhead unit (WHU) including information on: size, type, connections, permits, operation methodology (operation time, permanent unit?, rented?), foreseen risks and feasibility of the action. 
The WHU shall be designed for the wells drilled under the GRMF program and shall follow World Bank Group Health, Safety and Environment Guidelines and IFC Performance Standards for Geothermal Power Generation. It requires e.g. re-injection systems. All activities part of the CP should comply with local regulations, including national ones. Testing and commissioning plan methodology for the WHU and piping shall be provided. ESIA and PPA for electricity generated with the WHU, if applicable, for the project shall be submitted with the application.

Contracting methodology for engineering, procurement and construction shall be presented, including budgetary quotation either EPC or separately for main equipment. Provide references of main contractor(s) that will be contacted for quotation.  

Attachments shall contain feasibility report for planned action, including the results from all tests carried out in the well(s) and estimated well(s) output. 
(maximum 1500 words summary of the Feasibility study, to be attached, with clear references to the full document)

	

	Attachment reference of related material
	[type reference here]


IN CASE OF LONG TERM DISCHARGE TESTING

	Long term discharge testing

	Technical description of planned well testing including information on: production as well as interference testing and post-drilling downhole surveys, chemical sampling and analysis. Notify who will be responsible for designing and overseeing all testing as well as the interpretation of the results. Contracting methodology for design, execution and interpretation shall be presented, including budgetary quotation(s). Provide references of main contractor(s) that will be contacted for quotation.  (maximum 1500 words)

	

	Attachment reference of related material
	[type reference here]


IN CASE OF RESERVOIR EVALUATION UPDATE

	Reservoir engineering and modelling

	How will Reservoir Engineering Services be obtained? Provide description of planned reservoir modelling including justification (expected reservoir and fluid characteristics) after all testing results are available. 
Give method(s) and formula(e) of resource capacity calculation in MWe and assumptions made. Sustaining or substantiating studies and reviews should be provided in attachment and sufficiently referenced. Specify software used for the model.
If the resource capacity estimate is done in terms of a recognised standard (e.g. the Australian Code for Geothermal Resource and Reserve Reporting 2008, or the Canadian equivalent) this should be clearly stated and a Competent Person statement under the Code included. 
Contracting methodology for design, execution and interpretation shall be presented, including budgetary quotation(s). Provide references of main contractor(s) that will be contacted for quotation.  
 (maximum 1500 words)

	

	Attachment reference of related material
	[type reference here]


IN CASE OF FEASIBILITY STUDY ACTIVITY

	Planned feasibility study

	Details on bankable planned feasibility study (combining reservoir confirmation drilling results, well testing and reservoir engineering together with market, regulatory and technical considerations). Justification for updating existing feasibility studies for the project. Note, eligible cap for feasibility study total costs is 100.000 USD. 
Contracting methodology shall be presented, including budgetary quotation(s). Provide references of main contractor(s) that will be contacted for quotation.  
(maximum 1500 words)

	

	Attachment reference of related material
	[type reference here]


Required attachments:

	Attached
	Item
	Reference:

	In case of Drilling Activity

	[image: image40.wmf]
	Specification of drilling path(s), provide as figure
	

	[image: image41.wmf]
	Well design including drilling and casing/liner diameters/setting depth (graphics required)
	

	[image: image42.wmf]
	Quality assurance certifications
	

	[image: image43.wmf]
	Casing/liner weights (Table required)
	

	[image: image44.wmf]
	Template Drilling Programme
	

	[image: image45.wmf]
	Planned time vs. depth diagram (as figure)
	

	[image: image46.wmf]
	Technical specifications of drilling rig
	

	For all activities

	[image: image47.wmf]
	Schedule (e.g. Gantt chart) for major activities and logistics, specifying milestones for completion of activities
	

	[image: image48.wmf]
	List of main sub-contractors (e.g. drilling consultant and reservoir engineer)

	

	[image: image49.wmf]
	List of key personnel interpreting the final drilling results and defining future steps if other than previously listed personnel
	

	Remarks (please provide remarks if any of the required attachments are not provided).




FORM 5: Drilling Programme – in CASE OF DRILLING ACTIVITY
	Template Drilling Programme

	The following is an example of a drilling programme provided solely for the purpose of showing the structure and format. 

	ID
	Item

The items below are to be adapted to each well. For deviated wells, state clearly the deviation parameters (depth, orientation, angle, etc.) as well as the extra equipment and services needed, similarly for air drilling.

	1
	a) Build road and well pad location including sump and water supply. Drill and install big size conductor pipe.

	2
	b) Move in and setup rig and associated equipment.

	3
	c) Install annular BOP. Install diverter systems and kill systems.

	4
	d) Conduct rig inspections. Pre-spud check list to be completed.

	5
	e) Spud well and drill 26" hole to 100 m with water based mud as per the mud programme.

	6
	f) Rig up and run 20” 94 ppf K-55 BTC casing equipped with stab-in float shoe. Cement to surface with inner string and using Class G cement as per the cementing programme.

	7
	g) Install 21-1/4” 2M double ram and annular BOP with 21-1/4” rotating head on 21-1/4” 2000 psi casing head flange with kill and choke systems.  Pressure test BOP blind, pipe and annular ram and casing to 300 psi and 1500 psi for 10 minutes each.

	8
	h) Make up BHA and drill 17-1/2" hole to 600 m with water based mud as per the mud programme.

	9
	i) Rig up and run 13-3/8” 68 ppf L-80 BTC casing equipped with float shoe and float collar for two-plug cementing job. Cement to surface with Class G cement as per the cementing programme.

	10
	j) Install 13-5/8” 3M double ram and annular BOP with 13-5/8” rotating head on 13-5/8” 3000 psi casing head flange with kill and choke systems.  Pressure test BOP blind, pipe and annular ram and casing to 300 psi and 2000 psi for 10 minutes each.

	11
	k) Make up BHA and drill 12-1/4” hole to 1200 m. Kick-off in this hole section under the supervision of the directional driller. Use water based mud as per the mud programme.

	12
	l) Rig up and run 9-5/8” 47 ppf L-80, production liner with premium connection equipped with float shoe, float collar, landing collar and liner hanger. Set the liner hanger with at 30 m lap from the 13-3/8” casing shoe.

	13
	m) Cement the 9-5/8” production liner with Class G cement as per the cementing programme. Release the liner running tool from the hanger. Wait on cement and pressure test the lap (13-3/8” casing x 9-5/8” casing). Run clean out assembly and drill out cement below the liner hanger.

	14
	n) Rig up and run 9-5/8” 47 ppf L-80 tieback casing with premium connection. Stab-in the tieback stem into the tieback receptacle in the liner hanger. Note the depth of the top of the liner hanger and the length of the tieback space out inside the hole.

	15
	o) Cement the 9-5/8” tieback production casing with Class G cement as per the cementing programme. Wait on cement.

	16
	p) Loosen stud bolts and nuts between the 13-5/8” casing head flange and 13-5/8” BOP stack. Hang or nipple down 13-5/8” 3M double ram and annular ram and 13-5/8” rotating head.

	17
	q) Cut 9-5/8” tieback casing. Make a final cut on the 9-5/8” casing above the 13-5/8” casing head flange. Install the 13-5/8” 3M x 11” 3M expansion spool and the 10” Class 900 master valve including the 3-1/8” 3M side gate valves with pack-off assembly.

	18
	r) Nipple up the 10” 3M x 13-5/8” 3M adapter flange on top of master valve. Reinstall the 13-5/8” 3M BOP stack and rotating head with kill and choke system. Test the BOP blind, pipe and annular ram and casing to 2000 psi.

	19
	s) Make up 8-1/2” BHA. Drill out tieback floating equipment. RIH to top of cement inside the liner. Drill out cement to float collar of liner. Pressure test liner and lap to recommended surface pressure for 10 minutes.

	20
	t) Drill out 8-1/2” hole to 2500 m with water and recommended flow rate. Drill to target azimuth direction and hole inclination under the supervision of the directional driller.

	21
	u) Rig up and run 7”23 ppf K-55 BTC slotted production liner with drillable guide shoe. Run 7” liner with liner adapter on liner running tool. Land 7” guide shoe to bottom. Release liner adapter on liner running tool with 30 m liner overlap inside the 9-5/8” casing shoe. POH liner running tool.

v) If significant hole problems are encountered before the planned TD, consider running the 7” slotted liner and reducing hole size.

w) Make up 6-1/8” BHA to TD. Drill with water and recommended flow rate.

x) Rig up and run 5” 18 ppf K-55 flush joint slotted liner with 5” guide shoe. Run with liner adapter and liner running tool. Release liner adapter on liner running tool with 30 m liner overlap inside the 7” liner shoe. POH liner running tool.

	22
	y) Lay down drill pipe and tools. Tighten all flanges on well head equipment and valves.

	23
	z) Conduct well test. Nipple down BOP stack. Close master valve.

	24
	aa) Rig release and rig down. Move to new location.

	25
	ab) Total estimated duration from well spud to rig down (days):


FORM 6: Procurement Plan for CP Activities
The Procurement Plan is provided as a separate Annex (Excel file). The filled file has to be attached to the application as printout, Excel as well as legible PDF version.
Required attachment:

	Attached
	Item
	Reference
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	Procurement Plan
	


FORM 7: Environmental Permits
	Environmental/Social permits

	Applications need to include evidence that the required environmental and social permits, agreements and assessments have been obtained or are in the process of being obtained. At a minimum, Applications need to demonstrate that they will comply with relevant local and national environmental and social legislation and that they will follow the World Bank Group Environmental, Health, and Safety Guidelines (http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/our+approach/risk+management/ehsguidelines). 
Applications not demonstrating that they will comply with relevant local and national environmental and social legislation will be excluded from the Continuation Premium.

If environmental and social permits are not required, Applicants must provide evidence that they were notified so by the relevant authority.

In all cases (permits already obtained, in progress or not required), Applicants shall provide a copy of their last and updated Environmental Impact Assessment (EIA) for drilling activities as well as a draft EIA (ESIA or EIS or any other as required) for subsequent power plant construction as attachments to this form according to the Applicable Standards.

	Has the main environmental/social permits been granted?
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Yes

[image: image52.wmf]
No, but application submitted and under evaluation by relevant Agency

[image: image53.wmf]
No, and not applied for

[image: image54.wmf]
Not required


If “Yes”, please fill in this information:

	Granted by (Agency)
	

	Date granted
	

	Environmental permit reference
	

	Next to the permit referred to above, are any other environmental/social permits or studies required before start of the activities?
	[image: image55.wmf]
Yes

[image: image56.wmf]
No

	If “yes”, please specify
	


If “No, but application under evaluation by relevant Agency”, please fill in this information:

	Date of submission of application:

[YYYY-MM-DD]
	

	Responsible authority
	


If “Not required”, please fill in why not
	General description of status of environmental/social permits (max 1000 words)

	Provide a narrative description of the status regarding environmental/social permits. 

	


Required attachments:
	Attached
	Item
	Reference
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	Copy of environmental/social permits
	

	[image: image58.wmf]
	Copy of EIA (ESIA or others – as required) for drilling activities 
	

	[image: image59.wmf]
	Copy of draft EIA (or others – as required) for subsequent power plant construction
	

	Remarks (please provide remarks if any of the required attachments are not provided).




FORM 8: Financing Plan

	Financing Plan

	The Applicant needs to present a plan for financing the remaining portion of the continuation activities budget which is not proposed for funding by the Facility. 

The financing plan shall include information on all financing sources and streams in place including any other public funding schemes. If some financing is pending approval, clear evidence of commitment should be shown and if some financing is unsure, a clear outline of alternatives should be considered. Also a risk analysis on so far unavailable (planned) funds should be given.
In addition, a clear outline of the funds allocated to the project by financing source shall be included in the attached Excel file: Project Financing Plan. The filled file has to be attached to the application as printout, Excel as well as legible PDF version. Instructions: All values are to be stated in USD and should not be discounted.
Joint funding by GRMF and other public bilateral and multilateral funding schemes or facilities (e.g. NEPAD-IPPF, ARGeo, Development Banks) is allowed. Applicants (Private or Public Private Partnerships: “PPP”) need to clearly specify which other public funding schemes are applied for, which amounts are applied for and whether or not the asked funds have already been granted. Applicants need to provide evidence that at least 20% of the eligible costs are borne by the Applicant. Public bodies are excluded from this rule. (maximum 1500 words)

	


Required attachment:

	Attached
	Item
	Reference

	[image: image60.wmf]
	Excel file: Project Financing Plan
	


FORM 9: Cost Estimate 

The Cost Estimate is provided as separate annex (Excel file). The filled file has to be attached to the application as printout, Excel as well as legible PDF version.
Required attachment:

	Attached
	Item
	Reference:

	[image: image61.wmf]
	Cost estimate
	

	[image: image62.wmf]
	Quotations from different suppliers*
	

	Remarks (please provide remarks if any of the required attachments are not provided).




* Applicants shall demonstrate that anticipated costs are reasonable and adequate and that they represent value for money i.e. that costs and quality of all goods and services are at a minimum consistent with market norms and country standards, and preferably represent a discount compared to market norms and country standards. As such, Applications should include as Annexes documentation such as quotations or estimates from different suppliers of services and goods as well as costs of previous projects in the region and internationally or any other justification of costs that substantiate the cost estimate. The reasonableness of the cost will be assessed in the financial evaluation of the Applications.
FORM 10: Cost Table AWC Items IN CASE OF DRILLING ACTIVITY
	 
	 
	Specify slim hole / standard size / large diameter and vertical / deviated

	 
	 
	Bottom conductor pipe to 450 m
	450 m to 1500 m
	1500 m to beyond

	Item 
	Description
	Cost per AWC item (USD)
	Total AWC cost per metre drilled (USD)
	Cost per AWC item (USD)
	Total AWC cost per metre drilled (USD)
	Cost per AWC item (USD)
	Total AWC cost per metre drilled (USD)

	 
	Rig move in
	 

	A
	 Site Preparation including Conductor Pipe
	 
	 
	 
	 
	 
	 

	B
	 Consultancy / Management 
	 
	
	 
	
	 
	

	C
	 Cementing
	 
	
	 
	
	 
	

	D
	 Directional Drilling
	 
	
	 
	
	 
	

	E
	 Drilling Fluids, Compressors
	 
	
	 
	
	 
	

	F
	 Drilling Tools Rental
	 
	
	 
	
	 
	

	G
	 Bits
	 
	
	 
	
	 
	

	H
	 BOP and Rotating Head 
	 
	
	 
	
	 
	

	I
	 Well Logging
	 
	
	 
	
	 
	

	J
	 Casing 
	 
	
	 
	
	 
	

	K
	 Casing Accessories and Liner Adapter 
	 
	
	 
	
	 
	

	L
	 Surface Logging - Mud Logging
	 
	
	 
	
	 
	

	M
	 Fuels and Oils
	 
	
	 
	
	 
	

	N
	 Water Supply Pumps Rental and Water
	 
	
	 
	
	 
	

	O
	 Wellhead and Valves
	 
	
	 
	
	 
	

	P
	 Rig Operating Day Rate 
	 
	
	 
	
	 
	

	Q
	 Camp Day Rate including Telecommunication
	 
	
	 
	
	 
	

	R
	 Welding and X-Ray Services 
	 
	
	 
	
	 
	

	S
	 Pipe Inspection and Hardbanding Services
	 
	
	 
	
	 
	

	T
	Support Services, Wellsite Security, Transport of Personnel
	 
	
	 
	
	 
	

	U
	Documentation and reports
	 
	
	 
	
	 
	

	V
	Contingency on long lead items
	 
	
	 
	
	 
	

	W
	Contingency on services
	 
	
	 
	
	 
	

	X
	Other contingencies
	 
	
	 
	
	 
	

	 
	Rig move out
	 


FORM [Enter Form Reference Number]-X[enter attachment number]: [Enter attachment name]
No of Pages: XX [excluding this page]

Related to FORM XX
This is a cover page for all attachments or appendices that are to be handed in with the Application to the GRMF and shall be deleted if no further attachments are included in this Application Form.

Contact





African Union Commission


Roosevelt Street, W21K19;


P.O. Box 3243


Addis Ababa, Ethiopia








Rashid Ali ABDALLAH


GRMF Project Manager


Infrastructure & Energy Department


Phone :	+251 11 518 2414


E-mail:	� HYPERLINK "mailto:grmf@africa-union.org" �grmf@africa-union.org� 


E-mail 2:	grmf@roedl.com


Website:	� HYPERLINK "http://www.grmf-eastafrica.org" �www.grmf-eastafrica.org�











� Regarding the eligibility of costs resulting from the assignment of sub-consultants, please refer to the „Conditions for Early Contracting“.
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