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General Procedure

The GRMF provides grants to developers by means 
of the following competitive, transparent, and rigorous 
two-stage application process:

Pre-Qualifi cation Phase
The fi rst stage of the application procedure is an open 
pre-qualifi cation process. Potential applicants are 
invited to submit their expressions of interest (Eols) by 
a specifi ed deadline.

Eols for eligible activities scoring above a certain 
threshold successfully pass pre-qualifi cation and will be 
invited to participate in a mandatory pre-bidding work-
shop, and to submit a full application.

Application Phase & Project Pipeline
In the second stage, applicants with pre-qualifi ed 
Eols must submit a full application by a set deadline. 
Applications that score above a certain threshold will 
be included in a project pipeline upon approval by the 
GRMF Oversight Committee. Only these projects will 
be invited for grant contract signing subject to the avai-
lability of funds the condition and project information as 
requested by the Facility are submitted and approved. 

Grant Contract
Once the benefi ciary has successfully fulfi lled all requi-
rements, a grant contract will be signed between the 
AUC and the applicant accordingly.

Among others, the grant contract delineates require-
ments for follow-up monitoring and reporting regarding 
the project and specifi es the milestones and disburse-
ment schedule of the grant.

Time Schedule
Deadlines to submit Eols for an Application Round are 
announced on the GRMF website.

For More Information and updates 
please visit the GRMF online:
www.grmf-eastafroca.org

For general queries concerning the GRMF 
please contact und via mail:
grmf@africa-union.org
grmf@roedl.com

African Union Commission
Department of Infrastructure and Energy 
Roosevelt Street, W21K19
P.O. Box 3243
Addis Ababa, Ethiopia

Phone: (+251) 11 518 2414
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Objectives and Financiers
The Geothermal Risk Mitigation Facility (GRMF) was 
established to fund, facilitate, and accelerate geother-
mal development in eleven partner countries in the 
Eastern African Rift region. It is hosted and managed 
by the African Union Commission (AUC). Funding is 
provided by the German Federal Ministry for Economic 
Cooperation and Development (BMZ) together with the 
EU-Africa Infrastructure Trust Fund (EU Africa ITF) via 
KfW Development Bank (KfW), and the UK Department 
for International Development (DFID).

The GRMF was launched in 2012. It conducts a series 
of Application Rounds to identify eligible projects and 
determine appropriate project funding levels. The 5th 
Application Round was finalised in October 2018. The 
GRMF programme has a total funding volume of appro-
ximately 100 million USD, which may be increased at 
the donors‘ discretion.

The overall objective of the GRMF is to encourage pub-
lic and private sector investment into geothermal power 
generation. This is achieved by providing financial sup-
port to mitigate the early stage exploration risk associa-
ted with geothermal power projects in order to improve 
project bankability and secure external financing. The 
GRMF therefore acts as a catalyst in establishing geo-
thermal energy as a strategic option for power genera-
tion capacity expansion in the partner countries.

GRMF Eligible Activities and  
Financial Support

1. Surface Studies
Financial support is available for surface studies to determine 
the optimal location for reservoir confirmation wells at geother-
mal prospects that have previously been studied extensively. 
Eligible activities for surface studies are geophysical surveys 
(e.g. seismic, gravity, magnetic, or magnetotelluric) as well as 
supplementary geological, hydrogeological, and geochemical 
surveys. The GRMF funds up to 80 % of approved eligible cost 
(excluding infrastructure cost).

2. Drilling Programmes
Exploration drilling and testing programmes are eligible for 
funding once the optimal locations of reservoir confirmation 
wells have been determined. According to the new GRMF re-
gulations of August 2017, such a programme may comprise:

•  up to three full size reservoir wells (≥ 5“ diameter of the last 
casing or liner) or

•  a combination of up to three slim hole wells (< 5“ diameter of 
last casing or liner) and one full size reservoir confirmation 
well or

•  a combination of up to two slim holes- and two full size reser-
voir confirmation wells.

The GRMF funds up to 40 % of approved eligible cost (exclu-
ding infrastructure cost).

3. Infrastructure Upgrades
Infrastructure upgrades required for eligible surface studies 
or eligible drilling and testing programmes (e.g. access roads, 
water supply) can also receive GRMF funding. The infrastruc-
ture grant covers up to 20 % of approved eligible cost. It is 
only available in conjunction with a surface study or drilling 
programme grant.

4. Continuation Premium
A continuation premium is available to beneficiaries who suc-
cessfully complete a GRMF-funded drilling programme and 
fulfilled the original grant contract obligations. Depending on 
the initial drilling programme and the selected option for the 
wells (see above), the continuation premium may be applied 
towards an additional full size well, well-head unit(s) installati-
on, long term discharge testing (minimum six months), a reser-
voir evaluation update, or a Feasibility Study. The maximum 
amount of the continuation premium is capped at the lower of 
either 30 % of approved eligible and expended continuation 
activity costs, or at 30 % of the developer‘s share of the ap-
proved eligible and expended costs of the preceding drilling 
programme (excluding infrastructure upgrades).

Eligible Countries and  
Application Round Results
The following map shows the eleven eligible countries, as well 
as surface studies and drilling programmes that were awarded 
grants in the respective Application Rounds.


